
Letter to Father Livinhac and to the missionar-
ies of Nyanza (18th October 1880) 

 

My dear Sons, 

You can easily imagine how happy we have 
been to receive your news on several occasions and 
to learn that you have really begun your apostolic 
work. Since people at Maison-Carrée and the minor 
seminary are writing to you today and will surely give 
you news that will be of interest to you, I shall not 
repeat it here. I would ask only that you remember in 
your prayers poor Mgr Gillard, Bishop of Constan-
tine, after whose premature death we buried two 
weeks ago. As you might imagine, his death brought 
me deep sorrow. We were also deeply saddened on 
learning the dreadful outcome of the last journey 
made by our missionaries of Equatorial Africa and 
the great number of deaths that occurred among 
them. Unfortunately, all those mishaps, which, in 
Europe, have the most deplorable repercussions for 
our Mission, were due, it has to be said, to their care-
lessness and their thoughtlessness. 

I do not know whether you will have received 
the last letters I sent for you via Father Ganachaud in 
Tabora, before I learnt that this Father had made up 
his mind, quite on his own and quite contrary to our 
wishes and the clear orders he had been given, to 
travel to Lake Tanganyka. I told you in those letters 
that it was necessary, both in your own interest and 
in ours, that you settle, in a definite and a clear way, 
the financial situation of your missions. I asked what 
you consider would be necessary for your Nyanza 
mission. Having received nothing from you, I have 
had to take it upon myself to distribute the funds at 
our disposal for the year 1880 – 1881. 

According to the details you have given us in 
your letters, life is cheap in those countries where 
you are and I think you could manage with this 
amount. To use these funds, you will have to place 
an order with a business in Tabora, which ought to 
send you this amount to wherever you tell them and 
will be paid with a draft to Mr Greffulhe in Zanzibar. 
He will receive the necessary credit in good time. 
You must decide on the items you wish to have in 
line with your knowledge of local needs and of their 
value to the local people. You will send your order to 
Tabora with the people you choose. I speak of Tabo-
ra because it seems that it is there that you wish to 

have dealings and because Mr Sergère is living there 
now. But if there are any Arab merchants you can 
deal with more easily, who might be willing to be of 
service and accept your draft, you could speak with 
them. 

The second remark I would like to make con-
cerning the allowance you will be given is that half of 
this sum must, in conscience, be used for ransoming 
and educating young Negroes and for baptizing chil-
dren in danger of death. In your correspondence, 
you must give us details of this work with the chil-
dren; the Holy Childhood insists on this, and they 
would withdraw their funding if these details are not 
forthcoming. 

I recommend that, for the mission and espe-
cially from the point of view of the baptisms, you 
follow the Instructions I have given you and of which 
I am having more copies made. You will find them 
attached to this letter. My instructions are direct or-
ders that I, along with the Holy See, am giving you; 
they are therefore compulsory. 

I had requested from you, and you had prom-
ised to send us, precise information which might be 
of use to the caravans of missionaries coming after 
you to Equatorial Africa. But we have received noth-
ing and so we are no further forward than we were 
at the beginning. You will find details of this in my 
most recent Instructions of which I am sending you a 
copy. 

I would advise you to look also at the mission 
diary. It is a long time since we received anything of 
interest; a few very brief notes and that is all. Yet I 
have told you over and over again: if you don’t send 
any interesting items of news, the Propaganda chari-
ty office will stop sending you funds. So please fol-
low strictly what I told you regarding this in my last 
Instructions.  

A YEAR WITH CARDINAL CHARLES MARTIAL LAVIGERIE                25 OCTOBER / 25 


