
Instructions for the Missionaries of Equatorial 
Africa (April 1880). 

 

It is essential that the missionaries, and the 
superiors in particular, keep these instructions in 
mind so as to put them into practice or, if they find 
them impractical in some place or other, tell their 
major superiors in Algiers about this. In this way, eve-
rything would be conducted in an orderly and me-
thodical manner, and in a spirit of obedience which 
would surely attract abundant blessings on the mis-
sionaries and their work. 

So as to help bring about this result and bring 
the aforementioned instructions to the attention of 
each person, I begin by compelling the superior of 
each mission to have the assembled missionaries 
read twice over, with an interval of two weeks be-
tween the two readings, the two sets of instructions 
I have spoken about, namely those given to the Fa-
thers of the 1878 caravan and those given to the Fa-
thers of the 1879 caravan. Furthermore, in the letter 
they will write either to Father Deguerry or to me 
after this reading, I make it compulsory for all mis-
sionaries to give their reflections or make pertinent 
comments on what they have read, adding or remov-
ing or amending something. 

In the 1879 Instructions, in Chapter I, No 8, I 
pointed out that Livingstone advised all travellers to 
Africa to reduce their luggage to the strict minimum. 
Over a number of years, this outstanding man had 
only spent a total of 30,000 frs and he travelled 
three or four times as far as you have. Is it not possi-
ble for some Catholic missionaries to achieve, if not 
the same result, then something approaching that 
figure? In the same set of Instructions, I expressed 
the wish that only what was strictly necessary should 
be taken along and that you purchase what you 
might need from Arab merchants either in Tabora or 
in the interior of the country. Since then, a company 
of French merchants has founded a store which is to 
be opened in Tabora under the management of Mr. 
Sergère. He is offering me a contract under which he 
would provide you with all the articles for bartering 
at a good price, on condition that you would get 
nothing more from anyone else but him. I am hesi-
tant about this condition, and I should like to have 
your views on this which I ask you to send to me as 
soon as possible. Moreover, I shall come back to this 
point when I speak about the expenses of your mis-
sions and the budgets to be drawn up for each of 
them. 

Moral Precautions to be taken. In the chapter 
of the Instructions for the second caravan which 

bears this title, I pointed out that it was advisable to 
avoid large caravans. I expressed this same idea in a 
different form a moment ago. I wish to know wheth-
er it might not be possible to travel into the interior 
with only a very small number of Africans and what 
precautions would have to be taken for that. In par-
ticular, I should like to have clear in my mind which 
items from Europe would need to be taken and 
which would be a nuisance or would incur greater 
expense. I need this information so as to have a 
clearer picture of the outlay required for setting up 
new mission stations. I also come back to what I 
said, according to Livingstone, that «the traveller 
who uses polite and courteous language can go 
among the worst of people in Africa and have noth-
ing to fear» … Is this true? 

It gave me great joy to see that the mission 
itself has begun in Tanganyika and in Nyanza. Two 
letters from Father Dromaux and from Father Deni-
aud informed us that, in the first of these missions, 
they had already bought back several Negro children 
and had begun to educate them. Two of these, bap-
tized in danger of death, had already gone to join the 
angels in heaven. I was particularly touched to see 
that the Fathers had given to the first of these chil-
dren the name Leo after Our Holy Father, Pope Leo 
XIII, and to the other Charles, after me.  
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