
1867: Lavigerie dismisses the rector of the ma-
jor theological seminary. He replaced him with the 
rector of the seminary of philosophy. The decision 
caused a scandal in Nancy. 

1869: Lavigerie buys the Ouali Dada estate. He 
transfers the Ben Aknoun's orphanage there. 

 

Letter to Father Livinhac and the missionaries 
of Uganda (10th February 1881) 

 

Dear Father, 

I have received, somewhat piece-meal but in 
the end completely, your letters and those of your 
confreres dated up to the month of June 1880. I can-
not tell you enough how we have all shared in your 
troubles, your toils and your first successes. I hurried 
to inform the Holy Father Pope Leo XIII of the news 
you sent me. He has given me the job of passing on 
to you, in turn, his encouragement and his blessings. 

I have also to inform you, my dear Son, that, as 
a new sign of its benevolence towards you and so as 
to grant more authority to your ministry, the Holy 
See has raised your mission to a pro-vicariate aposto-
lic and has asked me to choose a pro-vicar. It is you 
whom I have chosen for this responsibility, and I 
have no doubt at all that you will be accepted by His 
Holiness. This will entail, in the near future, your pro-
motion to the episcopate. You will, therefore, be the 
first of my children whom I shall see assuming the 
character and the grace of the Apostles, the first to 
work as a bishop in this difficult and great task of 
converting Equatorial Africa. 

If it had been in Europe or in another Christian 
country that you were to be invested with the epis-
copate, I would really pity you, since it is much more 
difficult to gain one’s salvation and grow in holiness 
amid all the bother of business and the temptations 
of vanity than in an unknown and obscure ministry. 
But in your mission, you will have the jot of thinking 
that if you are a bishop it is only so as to be more 
exposed to the dangers of persecution, assured of 
more suffering and entitled to more abundant 
graces. You carry the cross so as to be able to say 
more truly: I am one with Christ crucified. 

I come now, dear Father, to the news you give 
me and the remarks you make concerning my last 
instructions. I have always thought and I wrote to 
you, I believe, that it would be advisable to locate 
your new foundations preferably to the south and 
the west instead of nearer to the coasts. If I had 
been able to advise you when you got the idea of 

going to Uraga, I would have advised against this. It 
is in Roumanika’s territory, if what they say about 
Karagwé is true, or simply to the south of Lake Nyan-
za, at or in the vicinity of Kadouma, that I would have 
made the second foundation. The main reason for 
this choice would have been to be nearer to the 
Fathers at Lake Tanganika and Tabora and so spread 
the mission activities out, as it were in stages. I think 
I told you in one of my last letters that the Propagan-
da is asking us to establish two new centres for vica-
riates apostolic, one at the northernmost extent of 
the course of the Congo and the other in the territo-
ry of Muatayamvo. This is right in the centre of Equa-
torial Africa. We must therefore concentrate our ac-
tion towards the interior, whereas Uraga, situated to 
the east of Lake Nyanza, is at quite some distance 
from our centre of action. 

What you tell me about the Arabs does not 
surprise me at all. As soon as I learnt for sure that 
these Muslim slave-traders had settled in the territo-
ry of our missions, I thought you would have some 
considerable trouble from that quarter. In addition 
to fanaticism and slavery, there is another reason for 
their presence which you do not know. They are infu-
riated by the setting up of a European agency in Ta-
bora and by the partnership established between Mr 
Sergère and the Indian Séwa. Thus, they see disap-
pear their hope of the financial gain they expected 
to make from our caravans, and those of the Bel-
gians and the British, whom they could fleece as they 
wished, in the absence of any competition. On top of 
this, Fathers Ganachaud and Moinet did them im-
mense harm in Tabora by not going to them either to 
organise their expedition to Ujiji. They paid dearly for 
this, since it was the Arabs who caused the dispersal 
of the pagazis and all the troubles that ensued.  
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