
1863: Lavigerie is elected bishop of Nancy-Toul 

1867: Lavigerie offers the clergy of Nancy-Toul 
a collection of his episcopal ordinances as a farewell 
present. 

 

Letter to Father Charmetant, Procurator in 
Paris (11th March 1882) 

 

My dear friend, 

Meanwhile I am still following up the idea of 
having the Tunisian lottery and I am delighted to 
hear from you that this is looking promising and, as 
you say in your telegram, that it is progressing well, 
too. So let us commit ourselves to it. This will be your 
masterpiece. 

You will find enclosed my official letter to Mr 
de Freycinet.  What you should note in it and particu-
larly point out to others is that the lottery has alrea-
dy been approved to receive free investment in Tu-
nis, in Malta and in Italy. Furthermore, the com-
mittee is made up of members from all the nationali-
ties, which is a triumph for a French activity. Finally, 
there is nothing clerical on the tickets. The ministry 
therefore needs have no fears. For both friends and 
enemies, all this is perfectly defensible. 

Before doing anything else and before sending 
the official letter to Mr de Freycinet, four or five 
proofs of the tickets must be printed and sent with 
the letter, because seeing printed copies of the tick-
ets will be more effective than just giving a single 
copy by hand. You must choose the right printer. 
Belin is too expensive and too slow.  It would be best 
to speak with the one who printed the tickets for the 
Algerian lottery and find out his terms. We must not 
entrust him with the final printing however, if he is 
known as a free-thinker. He could play a nasty trick 
on us. 

Whoever the printer may be, he must not put 
his name on the tickets but only the words: Imprime-
rie Tunis 1882, as shown on the example. This is im-
portant for distributing the tickets. If they are shown 
to have been printed in France, official authorisation 
would be required.   

As soon as you receive a favourable response, 
you must organise the administration of the lottery, 
choose a further two good secretarial assistants and 
install them in a room in the rue du Regard, not, 
however, in a room connected to the Charity Work, 
so as to show very clearly that this is not clericalism. 
These employees will have to deal with the mail, buy 
what is required, etc. Two office boys could join 
them. Since the lottery is to be drawn in six months, 

they will have to work quickly. 

Concerning the sale of tickets, you will be 
aware, no doubt, of how much the Algerian lottery 
paid. The newspapers said that, in all, besides the 
prizes, it had spent only 30,000 francs; this is not 
even 8%. Under no circumstances must it cost any 
more, everything included. Other lotteries have paid 
up to 25% which is truly scandalous.  

As soon as you have the proofs of the tickets, 
you will have to contact the ministry officially, giving 
my letter to one of the directors or to Mr Freycinet 
himself. In your conversation, you could tell him that 
the distribution of tickets will begin only after some 
time, during the Chamber’s holidays. The ministries 
always prefer this period. 

You must have two leather seals made straight 
away, either for use as a wet stamp or as a dry one, 
whichever will be quicker for the stamping, since, so 
as to avoid fraud, all the tickets must be stamped at 
your place or in Tunis after having been numbered at 
the printer’s. 

Finally, we need the support of the press. I'm 
sending you, under this cover, an article for La Dé-
fense, because you shouldn't publish it in a newspa-
per that's too religious. If even Le Figaro wanted to 
do it, that would be better, but then we'd have to 
ask all our friends' newspapers to reproduce the arti-
cle, putting: “We read in...”.  But it mustn't appear 
until you have the Ministry's reply.  

That's a lot of things and a lot of worry. I can 
see Mr Poulet and Mr Bigorne rolling their eyes. But 
tell them they'll get a good deal in the end, and so 
will you. I'm not telling you how much I wish for suc-
cess. This is the real foundation of the Church of Car-
thage, for this time I intend to do as the Jesuits did in 
Beirut and invest a good part of the funds, using only 
the interest, year after year. Take heart, we're work-
ing for a great and noble cause! 
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