A YEAR WITH CARDINAL CHARLES MARTIAL LAVIGERIE

MAY 14 / 25

1879: The Holy See concedes the Laudative
Decree with which the official recognition of the Ins-
titutes begins.

Letter to Father Guillet, appointed Pro-vicar
Apostolic of Tanganyka (4th July 1881)

Dear Father,

You will surely have learnt already through the
letters of your superiors or your confreres that we
have decided to send you to Tanganyika and to ap-
point you superior of that whole mission. Father De-
niaud keeps asking in all his letters to be relieved of
the post of superior and we thought that, after im-
posing this burden of him for so long, the time had
come to yield to his request. You are therefore, by
this letter, appointed superior of the mission of Tan-
ganyika with the title of pro-vicar apostolic. Conse-
quently, as soon as you think the mission post at
Mdabourou is sufficiently well established, you must
leave there three Fathers and three auxiliaries who
will have been appointed together by the majority of
votes of your Council, that is by a meeting of the mis-
sionaries, at your proposal for the Fathers and at the
proposal of Captain Joubert for the auxiliaries. The
superior of the mission post at Mdabourou must also
be appointed by the majority of the votes by the
same Council.

Once this election has taken place, you must
leave for Tanganyika with Mr Guyot, if he is still there
with you at that time. My hope is that this journey
will be completed as quickly as possible and be
burdened with as little baggage as possible. You
must have enough experience by now, through your
confreres and from your own experience, to know
what is required for this. | am putting the sum of
twenty thousand francs at your disposal for this jour-
ney; but | urge you very much to save as much as you
can, since the Propaganda of the Faith has just told
us out of the blue that it is cutting down by half the
grants being given to your missions. So, from one
day to the next, we could find ourselves short of
funds.

Before leaving Mdabourou, you must carefully
sort out the mail, that going to Nyanza and that for
Tanganyika. This mission post was set up mainly for
this purpose. In Tabora, you must make the necessa-
ry arrangements, either with Mr Sergére, or with
another party, so that the letters, both those for dis-
patch and those arriving, are sent to their correct
destination. Once you have reached Tanganyika, you

may organise matters as you see fit, following the
advice of your confreres. However, if the reports
which have been sent to us from the mission station
at Mazenzé are correct, that is, if these people have
placed themselves in the hands of the missionaries
and have asked for help and protection from their
neighbours, then it is there that you will have assign
all the auxiliaries and set up a Christian Force which
must gradually extend its influence around them
through alliances. However, | forbid the missionaries
to bear arms, this being reserved for auxiliaries only.
Once the mission post at Mazenzé is well establis-
hed, you must seek to go a step further and set up a
new mission station towards Nyangoué. But, as al-
ways, it is important to choose the location with
care, both for its salubriousness and for the tempe-
rament of the people.

To these general directives, | would add a few
pieces of advice which seem to me to be particularly
necessary for the mission at Tanganyika. We have
noticed with some sadness that your confreres at
Tanganyika do not seem to be sufficiently instilled
with their apostolic mission. They realise themselves
that, up to now, apart from the children they have
ransomed, they have not spoken to the Africans
about the Gospel, and they go as far as to say that
these Negroes still do not know the reason why they
have come into their land. Of course, we do not
want any foolhardiness and a superior would be
found seriously at fault by jeopardising, by rushing
procedures or by rash preaching, the future of the
mission. We might have understood that our con-
freres had refrained, since they found themselves in
a place where there were Arabs. But we cannot un-
derstand how, finding themselves solely among Ne-
groes, they have not begun to speak to them about
God and teach them the precepts of Christian morali-
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