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1849: Lavigerie is a formator for some weeks at the
Petit Séminaire Notre-Dame des Champs in Paris.

1865: Lavigerie separates the seminarians of philoso-
phy and those of theology at the major seminary of Nancy.
He entrusted the philosophy seminar to the new generation
of priests trained at the Sorbonne. The decision provoked a
conflict among the clergy.

1872: First oaths of the Society of Missionaries of
Africa: 12 missionaries.

1872: Lavigerie asks the Jesuits to withdraw from
Laghouat. Fathers Charmetant, Paulmier and Bouchand
were sent to Laghouat. From there, they visit the Mzab.

1874: Ordinance of Lavigerie convoking the first Gen-
eral Chapter of the Institute

Ruling relative to the Superior General and to the
members of his Council (1st October 1874)

Rules for the Superior General

The main qualities that he must have are a truly inte-
rior spirit, a great regularity in habits, a love of prayer and
meditation, self-denial, outstanding zeal for the salvation of
souls, zeal for holy poverty, and outstanding charity, in par-
ticular for the poor inhabitants of Africa. Moreover, he
needs a proper balance of firmness and gentleness, of calm
and activity, knowledge of affairs in order to deal with men
of the world and the God-given prudence that always relies
above all on supernatural motives.

All the interests of the Congregation are mainly in his hands;
the Society has to progress and reach its dual purpose under
his compulsion, namely, the sanctification of its members
and the exercise of apostolic zeal. At the prospect of such a
responsibility, he will feel the need to merit divine assis-
tance through a close union with Jesus Christ, through a
very pure intention for the glory of God in all his actions and
by a frequent exercise of prayer.

In dedicating himself entirely to the well-being of the Con-
gregation, he will recall daily that if his zeal is to be active
and persevering, he must no less bring discretion in the
choice and application of the proper means. Since the good
state and progress of this Institute depends above all on the
exact observance of its Constitutions and Rules, the Father
Superior will prioritise attentiveness on this essential point
in all his duties. For this reason, he needs to imbue himself
with the letter and the whole spirit of the Institute, provid-

ing frequent explanations about it to the Fathers and ne-
glect nothing to be sure that they are everywhere inviolably
observed.

In his governance, he must imitate the charity and leniency
of Jesus Christ Our Lord. He will show himself to be, as the
Prince of Apostles said, ‘in the form of the flock’, directing
by example, more than by words, his subordinates towards
the perfection of their state. He must know how to com-
bine, at the proper time, severity with kindness and also be
seen as careful to avoid rigidity and weakness. When he is
obliged to punish, he should always do so serenely and with
the sole objective of good, without giving way to passion, or
personal prejudice or resentment.

The means of maintaining his authority will be, more
than anything else, the practice of solid virtue, behaviour
that is always balanced and moderate, an affection full of
concern for his subordinates and caution with which they
will see him in command. In this way, all will love and es-
teem him and he will achieve the result of people hurrying
to refer to him in trust. He will be able to understand that a
Superior must not seek to do everything himself, but that he
has a good administration, as a joint advantage. He should
allow his subordinates to fulfil their duties and develop from
the experience. Nonetheless, he needs to follow closely all
that is done, to coordinate everything and draw it into unity
of governance.
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